
The Episcopal Church o he Ascension

Vesry Meeng Minues

January 16, 2025

Quorum- Rev. Alex Dyer, Brenda Worley, John Adams, Keih Limardo, Lindy Agan, Krisn Braid,

Judih Cunnigham, Erle Newon III, Neal Brun, Cahy Harville, Seh Wilhoie, Kelley Dial, Corinne

Scot-clerk. Absen-Je Tindall.

Minues- he December 2024 vesry meeng minues were reviewed. Erle mooned o accep

he minues wih a minor change o a name misspelling. Keih Limardo made he second.

Moon carried. November 2024 minues were approved via email prior o oday’s meeng.

Erle Newon II mooned o accep he minues. Brenda Worley made he second. Moon

carried.

Financial – The December pledges were good as expeced. Many make-up pledges come in

during his me. A generous donaon was made o help reduce he deci. Expenses were in

line wihin he budge. The Oureach minisry unds were disribued as proposed in he prior

vesry meeng.

The special accouns unds were reviewed. These unds are or specic usage according o he

donor. However, he Oher Resriced und ($2035.69) had no noes how he unds were o be

spen. Neal requesed his und be closed and moved o Vesry Resriced Funds. Keih made

he moon. John made he second. Moon carried. The Veeran Aid accoun was closed wih

he balance donaed o Wounded Warriors. The balance o he Recor’s Gifs ($247.73) was

ranserred o he Recor’s Discreonary Fund o S. Andrew’s, Jackson, MS where our parish

seminary graduae, Chris McAbee, now works. The Endowmen Fund (common und) should be

ranserred o Raymond James accouns. Keih mooned he enre balance ($56,682.87) be

ranserred. John made he second. Moon carried. The Memorial Savings ($653.00) should be

ranserred o Operang. Erle made he moon. Lindy made he second. Moon carried.

Judih mooned o accep he nance repor or December 2024. Brenda made he second.

Moon carried.

2025 Budge

The proposed budge was presened o he vesry or review. Neal explained he major

highlighs o he income componens, minisry expenses, adminisrave expenses, and

personnel expenses. Various assumpons and recurring expenses are used o esablish he

budge. Many line iems were se based on he 2024 expenses. Some revisions were requesed-

increase he pledge oal o $339K and increase he Recor’s expense allowance o$2500. The

2025 budge will have a deci o $35K.

Rev. Alex sressed he imporance o esablish a mul-year plan or budgeng. One ha is

conservave ye realisc. Boh income and expenses will increase in order or parish growh and

mission.



Erle mooned o accep he2025 budge. Judih made he second. Moon carried.

Annual Meetng will be January 26 consisng o he Recor’s repor, Wardens’ Repors,

Narrave Budge, and Vesry Elecons.

Repors rom Pasoral Care, Flower Guild and Welcome and Connec were given o he vesry.

The Legacy Commitee members’ erms discussion abled unl claricaon o he curren

members’ erm lenghs were undersood.

Disaser Preparedness plan o be implemened by Erle and Seh. Ushers will be rained.

Red Door Food Panry proposes new by-laws and a change in board composion. Specics o

be deermined by RDFP and presened o he vesry.

Vesry Rerea o be a he Evan’s Farm.

Campus Comprehensive Commitee advised an archiec should be hired o assess needs. This

could run beween $2-$4K. Presened o vesry or consideraon.


